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Developmental Evaluation - what is it?

Developmental evaluation supports innovation
development to guide adaption to emergent
and dynamic realities in complex
environments.

(Michael Quinn Patton, 2010)
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The Story of He Oranga Poutama

e |ncrease participation in sport and
recreation — ‘by Maori’

e 2007-08 review and programme Te-
visioning’

* Focus on participation ‘as Maori’

participation in sport and recreation
at a community level

— Tino rangatiratanga (self
determination)

— 20 years of Maori development
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Redevelopment Summary: HOP 2009

Research Evaluation
Consultancy Limited



He Oranga Poutama

 Uncertainty around the new programme concept and
direction, not sure what ‘as Maori’ participation would
involve

 New innovative programme and goal
e Values, principles and vision driven

e No formal evaluation evidence from other efforts about what
to expect, no real data available to measure key concepts
and variables

e Complex environment — contracting economy, political
environment, changing organisation
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HOP Providers Perspective

* He Oranga Poutama ki Tamaki Makaurau

 The experience of learning about
developmental evaluation
e Applying DE within the:
J Organisational context

d Programme context
d Community context




Roles and relationships of the DE evaluator

e Evaluator is part of the innovation team

e Facilitator and learning coach

e Brings evaluative thinking to the group

e Support or share innovators’ values and vision

e Support the feedback process around “what is being
developed”




DE context... and the evaluator
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Skills, abilities and dispositions

e The ability to build and maintain trusting relationship
— Critical in a context of uncertainty, ambiguity and turbulence

* High level of facilitation skills, multiple settings, stakeholders and contexts

— To generate and ‘test’ ideas, to provide feedback, to ask the ‘tough’ questions;
highly engaging, to build evaluative capability

 Deep methodological toolkit
— Methodological flexibility, eclecticism, and adaptability (Patton, p27, 2010

* Enquiring
— Observant and critically reflective

* Systematic
— Attention to data and making data driven decisions

* Courageous
— Flexible, adaptable, responsive ‘on the run, on the fly’
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Kia ora

Nan Wehipeihana — nanw@clear.net.nz
Veronica Thompson — Veronica.Thompson@sparc.org.nz

Wiremu Mato — Wiremu.Mato@sportwaitakere.co.nz
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